Overview of Programs

< $10,000

Average annual gross income
of small-scale farmers
Source: USDA

1/2

Number of small-scale farms
that lose money every year
Source: USDA

25%

Vendors whose sole source
of income is the Market
Source: Farmers Market Coalition

The number of people in
New Mexico who are foodinsecure is higher than the
national average. (Food
insecurity is when people
live in a household in which
access to food adequate
to support a healthy life
is limited or uncertain.)
Inconsistent access to
adequate amounts of
nutritious food can have
a negative impact on the
health of individuals of all
ages. Fruits and vegetables
contain nutrients essential to
preventing chronic diseases,
such as heart disease,
diabetes, and obesity.

50th

New Mexico’s rank on childhood
food insecurity (last in the nation)
Source: Feeding America’s
2019 Map the Meal Gap

18%

There are many reasons
why it is important to
support the Santa Fe
Farmers’ Market. Locallygrown food tastes better,
is better for you, and stays
fresh longer (resulting
in less food waste). It
helps preserve genetic
diversity, promotes energy
conservation, supports a
clean environment, benefits
wildlife, and conserves
open space. Local food
strengthens the local
economy, sustains local
culture and heritage, and
builds community.

1,500

Average miles chain store
food travels (farm to store)
Source: Worldwatch.org

40

Children in Santa Fe County that eat
5+ servings of fruits/veggies each day

Average miles our vendors
travel to Market

$1.8 billion

Amount of every dollar spent
at a chain grocery store that
leaves the local economy

Source: New Mexico’s Indicator-Based
Information System (NM-IBIS)

Annual cost to NM individuals,
families, and society
due to diabetes
Source: NM-IBIS
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MARKET SUPPORT

Operating a farm is a
financially risky undertaking.
Farm businesses operate in
a competitive environment,
with often low incomes
that can vary substantially
from year to year as product
prices, input prices, and
yields vary. Farmers do not
choose this career because
it pays well; it is about
pride and heritage, and the
love of land and feeding
communities. Their labor of
love is highly stressful, with
high rates of anxiety and
depression.

COMMUNITY SUPPORT

VENDOR SUPPORT

The Santa Fe Farmers’ Market Institute is the sister non-profit to the Santa Fe Farmers’ Market.
The Institute’s mission is to advocate for farmers, ranchers and other land-based producers;
provide equitable access to fresh, local food; own and operate a year-round venue for
the Santa Fe Farmers’ Market; and manage programs to help sustain a profitable,
locally-based agricultural community.

$.84

Source: Institute for
Local Self Reliance

Microloans
“The Microloan Program made it possible for me to buy an automatic

four-row garlic planter, which has saved us time and labor costs during the autumn,
the most intense season on the farm. Previous loans have enabled us to construct
a hoophouse and rebuild an attached solar greenhouse, which have become
important for extending the season at both ends.” – Stan Crawford, El Bosque Garlic Farm

Issue:

Small-scale farmers have limited resources, low wages, and
lack access to capital. The cost is rising for owning or renting
land as well as for equipment that can decrease labor and
increase yields. Farmers work in a cash economy with little to
no credit and are often seen as high-risk for loans. All of this
impacts their business’ sustainability and capacity to grow.

Program:

We award low-interest, flexible loans (up to $10,000) to fund
projects that have a huge impact on our vendors’ businesses.

Examples of projects
that have been funded:

$18,500

Total amount loaned
via 5 loans in 2018

$

$712,576

Total amount loaned via
194 loans since 2008

2019 Budget:

$7,000

The funds for the microloans
are sourced from a revolving,
self-sustaining account.
Funded in part by The Ark Foundation,
The Douglass Family Foundation, and
David Loeb and Kelly Cowan.

22%

Season
Start Up

14%
Infrastructure

+

13%
Season
Extension/
Greenhouses

Equipment (11%), Irrigation (10%),
Sustainability Initiatives (6%), Livestock (8%),
Value-Added (8%), Debt Consolidation (3%),
Tree Care (2%), Land Lease (2%), Marketing (1%),
and Education (<1%).

Partnerships:

Guadalupe Credit Union, with locations in Santa Fe, Espanola,
Taos, and Mora.

Your investment will:
Support economic growth of agricultural producers,
thereby positively impacting the local economy;
Help vendors build credit, particularly important for
those interested in purchasing land;
Increase vendor capacity and help diversify
production, so they can produce more and bring
better products to you at the Market;
Extend the growing season, mitigating the
seasonally fluctuating cash flow inherent to the
trade and bringing more product variety to you at
winter Market;
Contribute to more sustainable farming practices,
having a positive impact on our fragile environment.

Vendor Support: Microloan Program 2019

Training & Professional
Development
“Billy Kniffin, who led the Rain Harvesting workshop, did a great

Issue:

job explaining how to set up a rain harvesting system. The group work solidified the
planning process. The hands-on experience was the highlight of the class. And,
the Business Planning workshop helped me rethink the farm business planning
process. My thought process is now clearer
and my confidence is higher.” – Conlan Jones,

It is vital that farmers learn new skills in order to build capacity,
become more sustainable, and contribute to a stronger local
food system. Long and difficult work hours, rural locations, and
lack of funds prevent farmers from participating in professional
development or connecting with the agricultural community.
And, we must address an aging farm population and the need to
encourage young, new farmers to take up the trade.

Sage Coyote Farm

Program:

We collaborate with national and local experts to offer hands-on
experiential workshops and offer scholarships to outside trainings.
Workshop topics are chosen based off vendor requests. Some
workshops are open to new farmers that are not currently Market
vendors. We also pay stipends to vendors who lead workshops and
who provide translation services.

Examples of workshop topics:

greenhouse
construction

+

solar power

social media

seed saving, soil analysis, business plan development,
and more. In 2019, we offered a Branding & Marketing
pilot program.

Examples of conferences:
NM Organic Farming Conference, the Rocky Mountain
Seed Summit, Mushroom Cultivators Workshop, Women in
Agriculture Leadership Conference, and the Acres Conference.

Partnerships:

NM Farmers Marketing Association,
Northern NM Young Farmers Alliance,
Northern NM College, Farm to Table, NMSU Extension Service, The Living
Soils Lab, the Natural Resources Conservation Service and the Master
Gardeners, NMDA and the Carbon Economy Series, MAKE Santa Fe, and
graphic designer Jasmine Quinsier.

38

Total workshops
since 2011

2019 Budget:

$30,200

Funded in part by New
Cycle Foundation and the
Consortium of Major LANL
Subcontractors Fund at
New Mexico Community
Foundation.

Your investment will:
Improve Market vendors’ businesses, enhance
their livelihoods, and increase their capacity to
produce more and better products for you at the
Market;
Empower farmers to grow their skillsets and build
their knowledge of good agricultural practices and
business management skills;
Help farmers build and strengthen connections
in the agricultural community, engage in personto-person community building and knowledge
sharing, and learn from national experts;
Provide resources on sustainability practices
which can extend their growing season, increase
production, and reduce waste and energy use.

Vendor Support: Training & Professional Development Program 2019

Double Up Food Bucks
“Double Up Food
Bucks makes me feel
as if I still belong.”

“I am now able to shop weekly at the Farmers’ Market.
No other fruit or produce is as fresh as here. You can
taste the difference! This program allows me to afford
high quality meat, eggs, veggies, and fruit! Thank you!!!”

“Double Up Food
Bucks allowed me to
change my health.”

$1,000,000+

Issue:

Many Santa Feans lack access to food due to low-income
and location of grocery stores. Poverty is a potent and welldocumented predictor of health outcomes, with a direct link
between inequitable access to healthy, affordable food and
chronic diseases, particularly in communities of people of
color and low-income communities.

$161,551

Sales from ~2,800
transactions in 2018
(both SNAP and match
amount)

DUFB sales at the
Santa Fe Farmer’s
Market since 2010

Program:

Customers with food support from the Supplemental Nutrition
Assistance Program (SNAP) can scan their EBT cards for any
amount and we will double that amount for them to spend on
fresh, healthy local food at the markets in the Railyard and on
the Southside.

We received Farm To Table’s 2018
award for “Double Up Food Bucks
Champion of the Year” at the
2019 State Legislature’s “Food and
Farms Day.”

2,670,000

Number of servings of
fresh produce provided
via DUFB since 2010
Source: Perishables Group
said in 2011 that one serving
cost 37.5 cents

2019 Budget:

$47,000

The match dollars are
provided from Federal
and State funds.
Administration costs are
not covered.

Your investment will:
Partnerships:

NM Farmers Marketing Association, Income Support Division
Office of Santa Fe County, County Health Department’s Women,
Infants and Children (WIC) program, Senior Farmers Market
Nutrition Program (SFMNP), La Familia, The Food Depot,
Feeding Santa Fe, and other non-profit agencies serving lowincome families, who help share information about DUFB with
their clients.

Increase access to healthy, local food and improve
the nutrition and health of low-income families;
Increase Market customer base, increasing revenue,
and improving farmers’ livelihood;
Support the local food system and local economy by
keeping more food dollars in circulation in northern
New Mexico.

Community Support: Double Up Food Bucks Program 2019

FRESH

Fresh Rx
From the anonymous pre- and post-participation surveys:
97% would like to participate again
67% reported that this was their first visit to the Market
Issue:

Obesity rates in New Mexico have more than doubled in the
last 20 years, placing a huge strain on our health care system by
bringing with it an increase in related health problems such as
heart disease, strokes, diabetes and even some forms of cancer.

$
22%

$1.8 billion

Annual cost to NM
individuals, families, and
society due to diabetes

137

Adults in Santa Fe
County that eat 5+
fruits/vegetables, daily

35

Participating
clients

Prescriptions redeemed
in 2018, valued at $3,425

Source: NM-IBIS

Program:

Participating doctors select patients to give “prescriptions” for
four $25 vouchers for fresh fruits and vegetables from the Santa
Fe Farmers’ Market.
In its pilot year (2017), 200 patients received one $25 voucher,
of which 115 were redeemed. In 2018, to better influence
healthy eating habits and to simplify program implementation,
participating doctors issued four $25 prescriptions to 35 clients.

Outcomes:

2019 Budget:

$10,125

Partially funded by Presbyterian
Healthcare Services and Colette Martinez.

Your investment will:

With the change to issuing higher-value prescriptions to
fewer patients, we are able deepen the impact and simplify
implementation by the participating doctors and clinics. We have
given doctors an opportunity to strengthen their connections and
discussions with patients about nutrition and healthy eating by
engaging with them in a more meaningful way and providing real
tools to change their eating habits.

Increase access to fresh fruits and vegetables to
people who need them the most;

Partnerships:

Increase awareness about the Market, build the
customer base, and increase sales to local farmers;

Santa Fe Food Policy Council, La Familia, and Family Medicine
Partners of Santa Fe.

Community Support: Fresh Rx Program 2019

Strengthen doctors’ connections and discussions
with patients about nutrition and healthy eating;
Change low-income patients’ eating habits and
motivations to eat healthier;

Increase awareness of other programs, such as
Double Up Food Bucks.
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Issue:

The Santa Fe Farmers’ Market supports northern New
Mexico agriculture by connecting community and farmers
through commerce. They do this with limited staff, time, and
capital. For 40 years, the Market dealt with inconsistency and
instability of market locations (primarily in parking lots.) This
made it difficult to promote and inclement weather and the
colder seasons prevented a year-round market. Despite the
challenges, the Market celebrated its 50th anniversary in 2018!

Program:

In 2008, the Institute built the LEED-Gold certified Market
Pavilion to house a year-round vibrant local farmers market.
We own the building, lease the land from the City, and manage
the facility. The Pavilion has also become one of the larger
venues in town that is available to rent for public and private
events.
We support Market operations by offering significantly lower
rental rates for office space, the Gift Shops and Café, and use of
the Market Hall. Our boards and staff collaborate on strategic
planning. Institute staff and volunteers manage the Info Booth
at every market. We provide volunteer docents to support
vendors and customers during each market. Staff provides
regular administrative support, collaborates on marketing, and
works directly with vendors in support of their businesses.

24,403

Square footage inside
Pavilion used by the
Farmers’ Market

1,401

Volunteer hours by 78
people in 2018

$
$93,000

Building operations and
maintenance paid by the
Institute

55%

Institute budget devoted
to Market support (direct
and indirect)

Rent subsidy: $125,000

$11,000

Paid to the Farmers’
Market out of Market Hall
rental income

Offices and
Market Hall:

$4.40/sq foot versus
market rate of $16/sq ft

Gift Shops and Café:
$9.50/sq ft versus market rate
for retail space of $30/sq ft

Other expenses paid by the Institute:

The Institute covers all of the mortgage and interest ($43,200),
joint board trainings/strategic planning, Copy paper, and
Institute staff time in direct support of Market and vendors.
Approximately half of the expenses related to operating the
building are covered by the Institute.

Market Support 2019

2019 Budget:

$447,557

(direct and indirect)

Your investment will:
Maintain and improve the Farmers’ Market Pavilion;
Help cover the mortgage, land lease, and other
related costs;
Invest in a community resource which showcases the
importance of local agriculture;
Support the Gift Shop and Café, which generate
much-needed revenue for the Market;
Feature vendor products and support local agriculture.

